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To business owners

Please answer Q1 to Q10 below as basic materials
for the January 12th meeting. As a reference, the
survey results in Japan (Target: 52 companies) are
written together in brackets (unit: %).

Q1. Do you have a management philosophy that
summarizes your company's raison d'étre,
purpose of existence, and basic management
stance? (Choose only one {A)

a. The management philosophy is codified (84.6)

b. Not codified, but we have (11.5)

c. There is no unified management philosophy (1.9)

d. Never thought about it

Q2. (For those who chose a or b)
How is the management philosophy understood
by employees? (Choose only one #4)

a. Deeply understood (12.0)
b. Understood (70.0)
c. Poorly understood (16.0)

Q3. What kind of relationship do you think should
exist between management and employees in a
company? (Choose only one #4)

a. Management and employees should have a
relationship like partners pursuing common
management objectives (76.9)

b. Managers and employees should be like a parent
and children as a corporate family (17.3)

c. Employees should be good organizational people
who fulfill their assigned roles within the
organization (5.8).

d. Business is the realization of management's will,
and employees should help it (0)

e. Others (please specify: )
f. Never thought about it
Q4. What do you think is the most effective way to

get employees to work hard for the company?
(Choose only one 44)

a. Company management philosophy and
president's management attitude (33)

b. Human relations within the company (23)
c. Future business of the company (13)

d. Salary level (4)

e. Proximity to employee hometown (0)

f. Appropriate working hours (0)

g. Job satisfaction (25)

h. Others (please specify: )

i. Never thought about it
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Q5. How are general employees other than managers
involved in the company's planning? (Choose all
A that apply)

a. Participate in the formulation of a company-wide
management plan (9.6)

b. Participation in the formulation of business plans
for departments (divisions, departments,
sections) (50.0)

c. Each employee develops his/her own plan of
work for which they are responsible (42.3)

d. None of the above items apply (25.0))
e. Never thought about it
Q6 Do you disclose financial information to
employees?
a. Disclosed (73.1)
b. Not disclosed (26.9)
c. Never thought about it

Q7.What are you doing as a company to develop the
skills of your employees? (Choose only one {A)

a. The company presents goals for improving the
capabilities of each employee (17.3).

b. Employees set their own development goals and
discuss them with management (32.7)

c. We do not set targets, but provide training, etc. (32.7)
d. Others (9.6) (Others (please specify: )
e. Do nothing (7.7)

Q8. What treatment do you give to employees who
achieved excellent results? (Choose all 4 that apply)

a. There is a system for special promotions and
salary increases (15.4)

b. We don't have a system, but we give special
promotions and salary increases (36.5)

c. Rewarded with increased bonuses (63.5)

d. Rewarded with commendations and incentive
bounty (40.4)

e. None of the above (5.8)
Q0. Please tell us about the degree of "discretion” of
workers on site.
(1) Change of production plan based on on-site

judgment
a.Yes (80.8) b.No(19.2)
(2) Support for other departments based on on-site
judgment
a.Yes (82.7)  b.No(17.3)

Q10. Do you think that your company is a
“workplace worth working for” for your
employees? (Choose only one #4)

a. | think so (25.0) b. Most likely so (55.8)
c. Don't think so (1.9) d. Don't know (17.3)
e. Never thought about it

Thank you for your cooperation.
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